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Abstract: The public procurement function in local government assemblies 
facilitate the implementation of government policies which may translate  
into significant social and economic outcomes that improve communities’ 
wellbeing. Consequently, strategic procurement participation and role conflict 
have attracted great attention as these concepts have the potential to influence 
the procurement function’s contribution to public organisations’ performance. 
This study examines the effect of strategic procurement participation and  
role conflict on the procurement function performance of local government 
assemblies in the Upper East of Ghana. Institutional theory underpins this 
empirical research and the study follows a quantitative research approach, 
using a questionnaire to collect data from nine municipal and district 
assemblies (MDAs). A multiple regression model was used to test the 
theoretical model and the research confirms that strategic procurement 
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participation activities have a strong direct influence on procurement function’s 
performance. However, role conflict was found to be negatively related to 
procurement performance. 

Keywords: strategic procurement participation; SPP; role conflict; public 
procurement; procurement performance; Ghana. 
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1 Introduction 

The strategic positioning of the procurement function in public organisations has been 
widely acknowledged among practitioners and academics as there has been a significant 
shift in roles of procurement; from administrative and transactional tasks to one that 
involves strategic partnerships, innovation, risk assessment and supply base management 
(Arshoff et al., 2012; Carr and Smeltzer, 1997; Handfield and Nichols, 2004; Tassabehji 
and Moorhouse, 2008). Prior research attributes the changing roles and status of the 
procurement function in public organisations to changes in the macroeconomic 
fundamentals within which it operates (Cragg and Chraibi, 2020). These macroeconomic 
contextual issues include globalisation, increase demand of value for money by tax 
payers, unstable supply environment and corporate social responsibility (Giunipero et al., 
2005; Zheng et al., 2007). 

Similarly, the value and volume of public procurement (PP) activities contribute to 
this new status of procurement in public organisations. For instance, Organisation for 
Economic Cooperation and Development (OECD, 2019) indicate that PP accounts for a 
third of government spending. In emerging economies, the procurement of goods and 
services amounts to an average of 25% of gross domestic product (GDP) (Basheka and 
Bisangabasaija, 2010; Bhagat, 2017). In the case of Ghana, after personal emoluments, 
PP is estimated around 50%–70% of the national budget (Osei-Tutu et al., 2011). 

These developments have transformed and widened the scope of the PP function to 
include facilitating an organisation-wide performance improvement (Murray, 2009; 
Rajagopal and Bernard, 1993). Thus, public organisations could become dysfunctional if 
it fails to adapt its organisational structures to these new paradigms (Cousins et al., 2006; 
Lowe et al., 2021). PP involves the purchase of goods, services, and works by 
governments and state-owned enterprises for national developments (OECD, 2019). PP is 
an essential function as policymakers use it to influence the effectiveness of public 
spending and the utilisation of public resources. For example, at the local assembly level, 
an efficient procurement function can generate a substantial difference in the fight against 
poverty by achieving government policy objectives (Kihamba, 2021; McDonald, 2008). 

However, public organisations are finding it difficult to utilise PP to deliver 
performance (Santos and Cabral, 2022). Reasons attributed to the procurement function’s 
inability to bring about the necessary deliverables (i.e., cost reduction, fitness for use, 
innovation, lead-time) include difficulties in managing new roles like buyer-supplier 
relationships, procurement planning and implementation (Changalima et al., 2021; Fourie 
and Malan, 2020). Additional challenges borders on organisational structural factors 
including the decentralisation or centralisation of procurement activities (Johnson et al., 
2006; Patrucco et al., 2021), power structure and control (Glock and Hochrein, 2011; 
Pearson et al., 1996) and participation in strategic decision-making (Lakemond et al., 
2001; Luzzini and Ronchi, 2016). Nonetheless, extant literature suggests that activities 
like strategy formulation and planning, defined roles and responsibilities, and risk 
management can mitigate the non-performance of the procurement function (Plantinga  
et al., 2020). A combination of the proposed mitigation measures for improving the  
non-performance of the procurement function is referred to as strategic procurement 
participation (SPP) (Cousins et al., 2006; Giunipero et al., 2005; Gonzalez-Benito, 2007). 
These researchers define SPP as the degree to which the procurement function 
participates in strategic planning, supply base management and inputs refinement. SPP 
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may also include participation in the formulation of organisational goals and in corporate 
strategy meetings (Bergman and Lindegren, 2022). 

As a result, a comprehensive implementation of SPP would require that staff take on 
multiple roles at the same time. The aforementioned organisational-related factors reflect 
the changing responsibilities of the procurement unit in public organisations (Zheng  
et al., 2007). Procurement managers and other key officers (i.e., planning, budget, 
finance, coordinating director, works and internal audit) manage new product/service 
development, financial planning and control, supply and distribution planning (Handfield 
and Lawson, 2007). They experience stress when there is conflicting information 
emanating from poor or nonexistent communication. This may lead to role conflict; a 
situation where there is incompatibility in roles and expected outcomes (Ilgen and 
Hollenbeck, 1991; Nambisan and Baron, 2021). Particularly, when an employee’s 
intended set of actions and the actual behaviours are contrary (Katz and Kahn, 1978). 

Governments through local assemblies are expected to deliver value added services, 
build and/or maintain infrastructure. However, the unsatisfactory performance of PP 
affects local development and social cohesion (Basheka, 2008; Rogerson, 2018). PP 
performance research has been conducted for decades to address the unsatisfactory 
performance (Loader, 2015; Musanzikwa, 2013). In search for solutions to the  
poor performance, previous studies have focused on the non-compliance and  
non-competitiveness of the PP processes (Broms et al., 2019; Chikwere et al., 2019), with 
little attention to the participation of key procurement actors in strategic activities (Glock 
and Broens, 2013; Patrucco et al., 2021). Thus, the PP management literature on 
procurement performance is deficient in addressing the peculiarity of strategic 
procurement activities (Harland et al., 2021; Matthews, 2005; Murray, 2007). More so, 
public organisations are system oriented; with roles and social interactions happening 
throughout the role-system. The role system encompasses the design, development and 
management of organisations. Dealing with these complexities is a central question, 
hence, it is critical to understand how role conflict are related to work performance (Katz 
and Kahn, 1978). Few scholars have tried to provide empirical studies that examined the 
relationship between SPP, RC and procurement performance (Nair et al., 2015; Quayle, 
1998). Furthermore, there have been calls for more empirical evidence on influence role 
conflict on performance (Fisher, 2001; Viator, 2001). 

This article examines the empirical relationship between a set of strategic 
procurement practices and attributes of incompatibility in roles of local assembly staff, 
and their effects on PP performance in the context of municipal and district assemblies 
(MDAs) in the Upper East Region of Ghana. Our investigation is significant for both 
academics and public administration managers as it has the prospect to shed light on 
strategic procurement practices and sources of incompatibility of roles in local 
government assemblies. Additionally, it supports and develops our understanding of SPP 
practices and incompatibility in roles as applied in local assemblies to spur sterling PP 
performance. This study is also significant as it improves the comprehension and 
application of SPP and RC in institutional regulations and training programmes in 
MDAs. 

The rest of the paper is structured as follows. Section 2 presents the theoretical 
foundation and research hypotheses. Section 3 discusses the research methodology with 
focus on the population, sampling and data collection. In Section 4, we present the results 
and discussion, then in Section 5, we discussed the theoretical and managerial 
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implications of the research. Section 6 presents the conclusions, limitations of the study 
and suggestions for further research. 

2 Theoretical foundation and research hypotheses 

The study is anchored by the assumptions of the institutional theory. Drawing on the 
concepts of this theory, we examine the effects of SPP and role conflict on procurement 
performances. The conceptual model is presented in Figure 1. 

Figure 1 Conceptual framework (see online version for colours) 

 

2.1 Institutional theory 

The institutional theory explains how the evolution of formal structures in organisations 
is influenced by the social and environmental context. It also relate to the more complex 
aspects of social structure that is reflected by the effects of implementing norms, rules 
and routines in organisations (Kauppi, 2013). According to Grob and Benn (2014), the 
institutional theory is commonly used to describe how new practices are adopted in 
organisations and the numerous roles that must be performed by staff to enable the 
improvement of organisational performance. 

While previous conceptualisations of institutional theory focus on the direct 
constraint of institutions on human resource management, Lewis et al. (2019) opine that 
the institutional theory can be applied to address the day-to-day level operations of 
organisations and explore how staff behaves when new operational measures are 
introduced. This theory has been used to explain the acceptance and dissemination of 
formal organisational structures, such as written policies, standard procedures, and  
novel forms of business operations (Dávid-Barrett and Fazekas, 2020). Dagilienė and 
Nedzinskienė (2018) adopted the institutional theory to evaluate the impact of 
institutional factors on non-financial reporting systems in public institutions. In the field 
of procurement management, several authors (Loosemore et al., 2021; Rolfstam, 2012; 
Schlecht and Spiller, 2009) have adopted the institutional theory to investigate the 
adoption of innovative strategic procurement strategies in various industries. 

Therefore, in accordance with the institutional theory, as SPP activities are 
implemented in the MDAs, the staff will be required to assume multiple roles and 
participate effectively in all organisational operations to ensure improvements in the 
procurement performance. 
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2.2 Hypotheses development 

2.2.1 SPP and procurement performance 
Attributing strategic importance to the procurement function in public organisations has 
generated enormous debate (Johnson et al., 2012; Knoppen and Sáenz, 2015). Despite the 
debate, several studies posit that the status of the procurement unit within organisations 
affects procurement’s ability to contribute to value creation (Luzzini and Ronchi, 2016; 
Schneider and Wallenburg, 2013). For example, Nani and Ali (2020) argue that buyers’ 
interaction with suppliers play an important role in the procurement of goods and services 
that are required for service delivery in public organisations. Additionally, some 
practitioners assert that procurement’s capacity to manage cost, quality, on time delivery, 
flexibility, and innovation are indicators of the strategic influence of the procurement  
unit in public organisations. In the automotive and chemical industries, the cost of 
procurement and supply management operations can be as high as 70% of the cost of 
items sold (Quinn, 2005). 

These claims have pushed for effective and efficient procurement management.  
One significant approach by which the procurement unit can contribute is to be actively 
involved in strategic decision-making (Iyer, 1996; Rajagopal and Bernard, 1993; Saad  
et al., 2016), as earlier studies suggest that the status of procurement in the organisation 
can influence organisational processes and outcomes (Carr and Pearson, 2002; Cousins  
et al., 2006). Again, literature has emphasised the need for the procurement department to 
align with the overall organisational strategies for improved performance (Hardt et al., 
2007; Schoenherr et al., 2012). 

These actions and suggestions reflect SPP. SPP refers to the procurement function’s 
participation in strategic planning processes including aligning the supply base with 
broad organisational goals that affects changes to goods, works or services needed to 
deliver services (Chen and Paulraj, 2004; Gonzalez-Benito, 2007). Actualising  
these strategic activities in organisations significantly influence the performance of 
procurement. Hence, achieving the procurement targets can guarantee reduction in cost, 
technical and financial risks, increased profitability, improvement in quality of supplies 
and operational flexibility (Hong and Kwon, 2012; Monczka and Trent, 1991; Porter, 
1985). 

Many scholars have applied different non-conventional key performance areas 
including alignment between organisational and procurement strategies to measure PP 
performance (Diggs and Roman, 2012; Patrucco et al., 2016). Other areas are customer 
service and the general improvement in the well-being of communities (Kakwezi and 
Nyeko, 2019; Rendon, 2008; Uyarra and Flanagan, 2010). The link between SPP and 
procurement performance has been explored in earlier studies. Smith and Conway (1993) 
identified seven key success factors, including a clear procurement strategy, efficient 
management information and control systems, the development of expertise, a role in 
corporate management, an entrepreneurial and proactive approach, coordination, and 
focused efforts, as the critical success factors that drive procurement performance. Other 
researches have provided evidence for the association between SPP and performance 
(Cousins et al., 2006). Thus, creating participatory opportunities is essential to 
procurement performance in organisations (Talluri et al., 2013). Based on the literature 
discussed above, we hypothesise that: 

H1 SPP is positively related with procurement performance. 
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2.2.2 Role conflict and procurement performance 
The extent of procurement function’s authority, responsibility, and power is an area of 
interest to many scholars of procurement management research as the execution of sound 
PP has great social, environmental and economic consequences (Choi, 2010; Gordon 
Murray, 2009; Manu et al., 2021; Patrucco et al., 2017; Thai, 2001). In a typical 
hierarchical organisation as seen in many public organisations, there are challenges that 
relate to the multifaceted roles played by staff involved in the acquisition of goods, works 
and services. However, a significant challenge to the optimum performance of staff 
engaged in the procurement activity has to do with the ‘unity of command’ during the 
performance of roles (Rizzo et al., 1970). Staff are challenged due to the uncertainty 
about whom to obey and the possibility of contradictory orders from different superiors 
(Marume and Jubenkanda, 2016). This makes it impossible to achieve the maximum 
benefits involved in coordinated efforts as associated with PP. Rizzo et al. (1970) suggest 
that role conflict is the result of incompatibility between the demands and expectations of 
a role, with compatibility being determined by several factors that have an impact on role 
performance. Role conflict is the degree to which staff perceives demands within one 
function that are incompatible with pressures emanating from another role (Arumugham 
et al., 2012; Coverman, 1989; King and King, 1990). This definition enables a thorough 
comprehension of the role conflict concept. Hence, staff would experience role conflict if 
they are required to perform at least two or more tasks simultaneously (Avey et al., 
2011). 

Extant literature has established a link between the level of role conflict employees 
experience at work and dysfunctional outcomes such as job-induced stress and anxiety, 
job dissatisfaction and poor organisational performance (House, 1974; Parayitam et al., 
2021; Rizzo et al., 1970). Apart from the poor performance at work, high levels of role 
conflict exposes employees’ odd behaviours which culminant into sentiments of rage, 
exasperation and anxiety (Fisher, 2002). These organisational intricacies could lead to 
unsatisfactory organisational performance. Jones (1993) on the other hand highlight the 
benefits of role conflict claiming that encountering opposing roles on a regular basis is 
likely to make staff more adaptable and opened to a wider range of information sources. 
Additionally, Jones and George (2009) proposed that an extensive set of formal norms 
and standard operating procedures serve as a bureaucratic control mechanism that shapes 
and manages the behaviour of staff. Jones and George’s (2009) assertion that strict rules 
and control systems would be necessary for an effective operations of procurement 
activities have been corroborated in the procurement management literature (Agaba and 
Shipman, 2007; Chimwani et al., 2014; Patrucco et al., 2016). 

The extant literature on role conflict and job performance has been the subject of 
prior studies with mixed results. For instance, Fisher (2001) and Viator (2001) found that 
role conflict has a negative impact on job performance. Evidence contradicts earlier 
findings (Lenaghan and Sengupta, 2007). Based on the extant review of literature above, 
we hypothesise that: 

H2 Role conflict has a positive effect on procurement performance. 
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3 Research methodology 

3.1 Population 

The study’s population include staff (i.e., planning officer, budget officer, finance officer, 
coordinating director, procurement officer, works officer and internal audit officer) from 
the 15 MDAs of the Upper East Region. Two officers (i.e., head and deputy) of interest in 
each category of unit of the MDA constitute the population of 210 (15 ∗ 14). 

3.2 Sampling 

A stratified-cluster sampling approach was used to collect data from the field. Thus, a 
total of nine municipal/district assemblies were sampled and all staff categories/structures 
within the selected district/municipality interviewed. Thus, the total sample for the study 
was 126 (9 ∗ 14) staff. 

3.3 Data collection 

126 questionnaires were administered employing a survey consisting of a seven-point 
Likert scale. 103 of the 126 (non-response rate of 18.3%) questionnaires sent out were 
deemed to be complete, while 23 were not because of incompleteness and non-response. 

3.4 Data analysis 

Data cleaning was done prior to data analysis to ensure that all data were accurate. To 
determine the impact of the SPP and RC on PP, a multiple regression analysis was 
applied after the data had been transformed. The underlying constructs (SPP, RC) as 
retained by the factor analysis procedure were the predictor variables whereas the 
construct PP was considered the response variable. Thus, representing the model in a 
matrix form (Westfall and Arias, 2020). 

Y X e= +β  

where the X denotes the vector of covariates of interest (latent construct on SPP and RC), 
Y denotes the procurement performance and e denotes the error component. 

It is understood from the introductory explanation by Afifi et al. (2011) that factor 
analysis is a statistical technique for data reduction whose application serves to reduce 
the number of variables in an analysis by describing the linear combinations of the 
variables that contain most of the information and that acknowledge meaningful 
interpretations. Thus, if there are p variables in an analysis, factor analysis finds a few 
common factors that linearly reconstruct the p original variables: 

1 1 2 2ij j i j i qj iq ijy x x x e= + + + +β β β  

where 

yij the value of the ith observation on the jth variable 

xik the ith observation on the kth common factor 
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βkj the set of linear coefficients called factor loadings 

eij residual or the jth variable’s unique factor. 

In the current study, factor analysis was used to identify the underlying constructs on the 
SPP, role conflict and procurement performance. 

3.5 Construct measurement 

Valid measures were obtained by reviewing literature and adapting multi-item scales to 
measure SPP, role conflict and procurement performances. All indicators were weighed 
by employing the seven points Likert scale 7 (strongly disagree, disagree, somewhat 
disagree, neither agree nor disagree, somewhat agree, agree, strongly agree). The 
construct are discussed below: 

• SPP: A four-item scale was adapted to measure SPP. All items relate to internal 
integration that demonstrates joint efforts from all key participants in the execution 
of the procurement function in local government assemblies (Gadde and Håkansson, 
1994; Nair et al., 2015). 

• Role conflict: The measurement items of role conflict were adapted from Rizzo et al. 
(1970) which emphasise conflict arising from playing more than two roles by a staff 
resulting in incompatible actions and changes in behaviour. Also of interest were the 
conflicting organisational demands and expectations that took the form of 
incompatible policies. Less attention was placed on the competing demands from 
other parties and divergent evaluation criteria. This construct has four items. 

• Procurement performance: Items for procurement performance was adopted from 
Chao et al. (1993), Johnson et al. (2002) and Krause et al. (2001) which measures 
both the strategic and operational aspects of procurement performance. Innovation 
reflects the strategic dimension of procurement success whereas operational 
procurement performance is measured in the areas of cost, quality, delivery and 
flexibility performance. 

4 Results and discussion 

A regression analysis was conducted using STATA to test the hypotheses. In the field of 
procurement and supply chain management research, testing many independent variables 
effect on a dependent variable using multiple regression models is a common practice. 
First, the normality assumptions were tested, but there was no significant violation. Then, 
the research model for the study was analysed to determine the reliability of the 
constructs of the study. According to Hair et al. (2013), a research construct with 
Cronbach’s alpha (α) loading of 0.7 or above is held to have fulfilled the threshold for 
internal consistency reliability. Based on the data presented in Table 1, all constructs in 
the research model exhibited loadings exceeding 0.7, ranging from 0.794 to 0.904. 
Hence, all the research constructs (SPP, RC and PP) used for this study demonstrated 
satisfactory construct reliability. 

The R2 in Table 2 indicate the level of variation of the dependent variable by the 
independent variables. The R2 of 60.7% denotes that 60.7% of the variations in 
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procurement performance of MDAs can be explained by SPP. Hence, the research model 
is a significant predictor of the procurement performance of MDAs in the Upper East 
Region of Ghana. 
Table 1 Reliability analysis 

Items Alpha 
SPP 0.822 
RC 0.794 
PP 0.904 

Table 2 Regression analysis of procurement performance 

 Estimates (SE) Confidence intervals 
SPP 0.84 (0.07) *** [0.07, 0.98] 
RC –0.01 (0.07) [–0.15, 0.13] 
Constant < 0.001 (0.06) [–0.12, 0.12] 
Number of observations 103 
F (2, 100) 77.21 
p-value < 0.001 
R2 60.7% 

Notes: *p < 0.05, **p < 0.01 and ***p < 0.001. SE = standard error. 

The model examined whether SPP and role conflict influence the PP performance of 
MDAs in the Upper East Region. Table 2 summarises the results. The results of the 
analyses indicate support for Hypothesis 1, which postulated that SPP is positively 
associated with procurement performance with probability value (p ≤ 0.01) which is less 
than 0.05. Also, the coefficient of SPP (0.84) lies within the confidence interval range of 
(0.07–0.98). However, the analysis of RC indicated a negative relationship with 
procurement performance and was statistically insignificant as the coefficient of RC  
(–0.01) lies outside the confidence interval range of (–0.15–0.13). Therefore, providing 
no support for Hypothesis 2. 

Recently, organisations are taking more effective and organised approaches to 
managing various aspects of their procurement function for improvement (Karikari 
Appiah et al., 2023) but the results have been mixed. Various factors such as the 
procurement skills and planning (Changalima and Mdee, 2023), supplier selection and 
monitoring (Changalima et al., 2023), procurement process risk (Nyamah et al., 2023) 
seem to have made establishing and managing a high performing procurement function a 
daunting tasks. 

While past research has significantly enhanced the understanding of procurement 
performance, the majority of such studies have taken commercial/business perspective 
(Bordonaba-Juste and Cambra-Fierro, 2009; Morrissey and Pittaway, 2006; Quayle, 
2003) and so their findings might not be equally applicable to public organisations. Some 
studies have investigated issues related to procurement performance from public sector 
perspectives, though, only a few have examined the value-adding activity of strategic 
participation role of the key officers (i.e., planning officer, budget officer, finance officer, 
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coordinating director, procurement officer, works officer and internal audit officer) of 
public organisations who actually interact with their counterparts to manage procurement. 

The purpose of this research was to establish the effects of staff participation and the 
conflicting idiosyncrasies of working together to execute procurement deliverables of 
public organisations. Using data from nine MDAs in the Upper East Region, we 
empirically tested if these key employees’ participation positively affects procurement 
performance. The first hypothesis examined the relationship between SPP and 
procurement performance. Similar to the findings of prior studies (Chenini et al., 2021; 
Murray, 2007), this research found that process integration is a key procurement 
participation activity that significantly affect performance. Again, organisational-wide 
strategic planning and making presentation to senior management are all avenues where 
value can be generated to aid improvement in procurement outcomes (Nair et al., 2015; 
Patrucco et al., 2016). 

The findings are consistent with what institutional theory posit, which is that 
institutional pressures influence the adoption of formal structures (Odongo and Kazungu, 
2023; Teeroovengadum et al., 2019) which is beneficial to the SPP (procurement 
performance relationship involving MDAs). On the other hand, the procurement 
function’s capacity to recommend or affect changes in product or services was not related 
to procurement performance. This may possibly reflect MDA’s inadequate resources for 
designing and refining inputs specifications that may result in value for money 
procurements (Marinelli and Antoniou, 2019). 

The findings of the study indicated a negative effect of role conflict on procurement 
performance, suggesting, perhaps, that role conflict can have negative impact on 
procurement related activities and on departments which execute those tasks. The MDAs 
in the research sample are all public organisations, who are mandated to execute 
government’s agenda in the areas of providing quality health, education, security, and 
facilitation of trade and employment. When staff of these units/departments is engaged in 
various procurement roles, they become vulnerable to incompatible behaviours, which 
probably reflect the experience role stress relating to their job or position (Getzels and 
Guba, 1954; Miles and Perreault, 1976; Rizzo et al., 1970). 

However, this finding contradict previous studies that found a positive and significant 
relationship between role conflict and performance (Jimad and Apriyani, 2009; Safaria  
et al., 2011). As explained by Fisher (2001) and Viator (2001), a high level of 
engagement in the form of mentorship to staff can resolve specific types of role conflict. 
Relatedly, a conducive working environment increases staff creativity and productivity, 
encouraging prompt feedback from management (Kotz, 2010). These may account for the 
negative association between role conflict and procurement performance as established 
by this study. 

5 Theoretical and managerial implications 

The implications of the research are in two-fold: theoretical and managerial. 

5.1 Theoretical implication 

The literature on SPP, RC and institutional theory is expanded in various ways by the 
research. This study examined the link between SPP, RC, and procurement performance 
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and offers a more thorough explanation of how staff synthesis internal procedures and 
roles that have the tendency to improve procurement performance (Grob and Benn, 
2014). As a result, the research elucidates how local government assemblies implement 
procurement plans and objectives from the perspective of institutional theory, 
strengthening the theoretical framework. Again, the theoretical literature on SPP is 
extended by providing empirical data that support the argument that a close fit integration 
of procurement related activities with other units in the local assemblies can enable 
shared knowledge, resources and objectives that are necessary for improving 
organisational performance. 

5.2 Managerial implication 

The study has a few managerial implications. First, the management of local government 
assemblies should frequently apply SPP activities considering the growing need to use PP 
as a tool for achieving the expansive government programmes. Second, management 
should promote internal operational integration, open and frequent communication 
among employees across the various units/department as this can could lead to timely 
identification and analysis of both challenges and new ideas related to PP. Again, an 
interactive platform for long-term teamwork can be established to increase employees’ 
sense of trust and dependency on one another. Finally, the organisational structure should 
be looked at again in such a way that would give the procurement unit the required power 
to enforce agreed procurement strategies. 

6 Conclusions 

PP management is receiving attention from both researchers and practitioners due to its 
current strategic positioning in public organisations to ensure broad achievement of 
government developmental projects and welfare systems. The empirical data reported in 
this study helps to highlight the effects of SPP and role conflict on procurement function 
in MDAs in Upper East Region. The survey tends to support findings from recent studies 
that demonstrate that the procurement function becomes effective and efficient when 
allowed to participate in top-level management discussions. This action has direct impact 
on procurement performance and, by extension the local economy. 

Despite the contributions of the research to the procurement literature, there are 
limitations which provide the ground for future research. First, only public organisations 
(MDAs) provided the survey data used in this study. Issues with the business 
environment can be complex and might originate from supplier organisations (Grimm  
et al., 2014). Our understanding of the effects of SPP and role conflicts may therefore be 
limited if data are only gathered from service-oriented public organisations. To better 
evaluate procurement performance, future study should include data from a variety of 
sources, including manufacturing companies, the private sector, and supplier 
organisations (Dou et al., 2018). Finally, there may be some contingency elements (i.e., 
competency and employee orientation) that could alter the relationship between SPP, role 
conflict and procurement performance. Hence, to have an in-depth understanding of the 
complexities of procurement management in diverse organisations, future research should 
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examine the moderating impact of these contingency factors on the relationship between 
SPP and RC and procurement performance. 
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